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[bookmark: NO1]1.Strensham Road Surgery - The General Practice Awards 2024

Birmingham LMC would like to say a very well done to Strensham Road Surgery Team who have been shortlisted for the Clinical Improvement Award: Long Term Conditions Award at this year’s General Practice Awards! Congratulations!

We wish them all the best of luck !
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2.Launch of BMA GP Safe Working Guidance Handbook
Following the overwhelming YES vote in our ballot over the summer, practices are starting to take action as part of our ‘Protect your Patients and Protect your Practice‘ campaign.
GPC England have published a ‘Safe working guidance’ handbook to help GPs and practices in the delivery of safe, high-quality care for their patients and communities. The profession wants to provide care without risking harm to others or ourselves. 
At a time of unprecedented pressures, we must make changes to our workload to preserve patient care in the face of a shrinking workforce and rising demand. This will help to protect the sustainability and future of general practice.
We recommend you do this by focusing on the delivery of General Medical Services, in line with the needs of your patients and practice, and deprioritising work and activities that fall outside of your core contractual requirements. This guidance reflects the contractual changes imposed by NHS England in April 2024. We offer ways of doing this that still enable you to stay within the terms of your GMS/PMS.
The guidance outlines how to manage workload effectively, setting safe limits of 25 patient consultations per day in line with UEMO recommendations, and encouraging practices to adopt systems that protect both patients and staff. 
The BMA handbook can be downloaded and saved from the website:  www.bma.org.uk/GPsSafeWorking.
Further guidance and resources such webinars and FAQs can also be accessed, with patient information posters and social media graphics to download and share.
We cannot care for our patients if we do not care for ourselves and our colleagues.
Manage workload to protect your patients and protect your practice.

[bookmark: NO3]3.Practice Finance Survey – DEADLINE MIDDAY 17 SEPTEMBER
We are inviting practices in England to complete our Practice Finance survey, to build evidence for us to support the annual contract negotiations. This is your opportunity to feed into an evidence base demonstrating the impact of inflation and rising cost over the last couple of years, on GP practices.
Please share the survey link with your practice manager colleagues so that they can complete the survey. The survey will close at 9am, Tuesday 17 September.  
We recommend that respondents have relevant information to hand before starting the survey: they will need GP practice accounts for 2022/23 and 2023/24, expenditure data for April 2023 and April 2024, and information on staff numbers and practice list size. Take the survey




[bookmark: NO4]4.TAKE ACTION TO SAVE GENERAL PRACTICE	Comment by Catharina Ohman: @Susan Law do you have any suggestion for what graphic we can use in this section?	Comment by Susan Law: Not yet, but we developing them for next week. Sorry!	Comment by Catharina Ohman: Thanks Susan
Following the overwhelming YES vote in our ballot over the summer, practices are starting to take action. Each action is safe, effective, sustainable and clear, and it is up to each practice to choose which actions to take. We would encourage you to find out more about how to take part in the toolkit menu on the BMA website. Your LMC will also provide you with additional advice, tailored to local arrangements.
[bookmark: _Int_TIw9DP6C]Visit our GP campaign page for more information about taking part in the campaign, the actions and how to order campaign materials and patient resources.
Please note that most campaign resources are back in stock, with more lanyards being available very soon. If you are ordering for a wider group of people or practices, please make sure you are not double ordering.
Read the guidance for salaried GPs and locum GPs during collective action and the collective action FAQs for GP Registrars 
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5.Action tracker survey
We are gathering data on any actions that practices across England are taking, and from 16 September, surveys will be sent monthly. We will share the survey with LMCs to distribute to practices and we will be contacting partner members directly to ask you to input data per practice. 
We want to hear about the actions you are doing, or considering so please do reply when you receive the survey during the week commencing 16 September. Responses from practices helps us to monitor how collective action is progressing across the country, supporting our negotiations and work towards a GP contract that is fit for purpose.  The data is just for us and will not be shared outside of the BMA.
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6.Zero tolerance of racism: download our poster
Last month’s racist, Islamophobic and anti-migrant riots were hugely distressing with wide reaching impact felt across healthcare settings and communities. All healthcare workers have a right to work in an environment free from abuse.  Patients need to be warned that there will be zero tolerance of racist behaviour with resultant consequences, should this not be respected. We have produced a poster you can print and display in your premises, making it clear that racist abuse will not be tolerated. 
You can also contact the BMA for wellbeing and support, and we have guidance for managing discrimination from patients, with clear steps to take when incidents of racist abuse against healthcare staff occur.


[bookmark: NO7]7.GPCE view on request for Cloud Based Telephony data
As part of the 2024/25 contract imposed on the profession in April, NHS England (NHSE) have sought directions from the Secretary of State to extract data from our clinical systems on our Cloud Based Telephony (CBT) usage. An email has been sent by NHSE outlining the instructions to comply with this data extraction under section 259 (1) (a) of the Health and Social Care Act 2012, stating:
‘All general practices are therefore mandated to comply with this invitation and approve the collection.’
The legal basis for the collection is explained in the Data Provision Notice, which will enable your call data to be extracted on a monthly basis. 
The BMA has taken its own legal advice: 
Practices cannot decline the instructions, as doing so will risk breaching their contract. 
We have made it clear to NHSE that the data must not be used to performance manage practices or single them out for criticism. 
The PCN DES includes three components of the Capacity and Access Improvement Payment (CAIP). This data extraction is the component pertaining to the existing use of CBT and the relevant metrics. GPCE advice is that should a practice fail to sign up ahead of the October 1st deadline, there may be a risk of a breach notice being imposed as well as contravening the Health and Social Care Act 2012. 
There is another component which relates to ask No 9 in our collective action campaign. We have significant concerns around online consultation software being available to patients from 08:00-18:30 given practices’ lack of capacity, and their responsibilities for ensuing patient safety. 
GPCE advice continues to apply here: CDs and PCNs are advised not to sign this particular declaration presently, but to await further guidance closer to the financial year end. 
Read the full update here and if you have any queries, please email us at info.gpc@bma.org.uk











[bookmark: NO8]8.GP pension campaign in England
At the end of July, the BMA’s pensions committee launched a campaign to assist GPs in England to get their pension records up to date. There is a step-by-step guide for members to follow, with pre-populated email templates to assist. It is important to ensure that your record is as accurate as possible so you can make appropriate decisions about your pension and the McCloud remedy. 
If you have received your 05 and AA statement from NHS Pensions, and your record is not updated to 2022-23, you can check what years are missing from your record by logging into your PCSE Pensions Online account. As the Pensions Online system is updated in sequential order, you will be able to see which type 1 or type 2 form is holding up your record from being up to date. You can then submit the required forms via your online account or through the online form.
If you have submitted all required forms and your record is still not up to date, you should raise a complaint with PCSE. If it not fully resolved within 40 days - follow the escalation process. 
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9.Successful RCGP legal challenge in support of disabled doctors
The BMA has won a legal challenge supporting a trainee GP who believed they had been unfairly treated by the RCGP because of its policy on the number of attempts at taking an exam. ​The BMA supported the doctor to bring judicial review proceedings challenging the lawfulness of the RCGP’s attempts policy, which only allows four attempts at the AKT/RCA exam required to complete GP training. According to the policy, no additional attempts would be granted, even in circumstances where a candidate discovered, after sitting a test, that they had a disability which would have entitled them to “reasonable adjustments”, including additional time for the taking of the test. 
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10.BMA sessional GP conference 2024: diversity, opportunity, safety
The BMA sessional GPs conference takes place on 20 September 9:30am - 4:30pm. It's free for members, but non-members can also attend. This event will give you information on topical issues including future models of general practice and establishing professional relationships with new clinical roles such as ARRS staff and PAs. Breakout groups will provide practical advice and guidance on a choice of topics in smaller groups. Check out all the details of the day and register your place 
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11.Seasonal Vaccinations Site Campaign Guide AW24

The Seasonal Vaccinations Site Campaign Guide for AW24 has been published. It outlines the key guidance and activities required for site teams to prepare for and deliver the seasonal vaccinations campaign. Please ensure that all relevant members of the team have reviewed this document and are aware of the actions that they should take and the deadlines that must be met. The guide can be accessed on FutureNHS.

Please get in touch with your System Vaccine Operations Centre (SVOC) with any questions. Thank you for supporting delivery of the AW24 vaccinations programme.
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12.All deaths in England now reviewed independently 

On Monday 9 September Death Certification Reforms and statutory medical examiner system came into force. The first significant change in decades, this means all deaths in England and Wales will be independently reviewed, either by a coroner or medical examiner. NHS England has contact details for medical examiner offices in England, and recently published the National Medical Examiner’s report for 2023. The Royal College of Pathologists has published the National Medical Examiner’s good practice for supporting bereaved people and a summary of the death certification changes. DHSC provide information about how to receive new Medical Certificates of Cause of Death.
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13.Supporting Young Carers- Guidance for GPs and Staff

New Supporting Young Carers- Guidance for GPs and Staff has been published.
This guidance, which was developed following feedback from over 400 young carers and young adult carers, includes access to preventative health and social prescribing, top tips and timely referral to local support services. Up to 20,000 young carers will benefit from this more proactive approach.
Please use this guidance to further support the identification and understand the needs of young and young adult carers when they access general practice services.













[bookmark: NU14]
14.New: UHB referrals and expedited request guidance

In April, you may remember learning about UHB’s new system to keep patients informed regarding their referral into hospital from general practice to reduce the administrative workload.
 
From 1 May 2024, upon receiving a GP referral, UHB promptly send a text or email to patients, acknowledging the receipt of their referral. This proactive approach is designed to reassure patients about the status of their referral and significantly decrease the number of follow-up queries practices receives. It is a step forward in our ongoing commitment to streamline communication and improve patient satisfaction. Since then, over 5,500 patients have received a digital welcome from UHB. 
 
UHB have now expanded this service from the 15 August 2024 and patients will now receive a text  message for services outside of general practice.  This includes referrals from the following -  dentist, optometrist,  orthoptist, external consultant, private GP  maternity referrals and  direct to test. When GP’s refer patients in direct for a test, e.g. ECG, echo etc, this does not cover radiology.

This proactive approach is designed to reassure patients about the status of their referral and significantly decrease the number of follow-up queries your practice receives. It's a step forward in UHB’s commitment to streamline communication and improve patient experience.


[bookmark: NU15]15.Guidance on expediting referrals

To enhance the efficiency of UHB’s referral process, they have an important reminder regarding the expediting of referrals.

If there's a need to expedite an existing referral, it's crucial to use the original Unique Booking Reference Number (UBRN). Utilising the original UBRN helps maintain a clear and consistent communication flow, avoiding confusion for both patients and secondary care services.

Please be mindful that creating a new UBRN for an existing referral is akin to starting from 'day zero,' potentially leading to multiple notifications to patients and an increase in unnecessary calls to your surgery.

By adhering to the use of the original UBRN, you will be able to maintain a smooth and efficient process for all involved.  UHB are confident that these enhancements will improve the referral experience. 

The LMC would like to add that if you experience any difficulties with referrals then please do let us know and we will be more than happy to take them up on your behalf. 





[bookmark: NU16]16.New: Medical Examiner Service in Birmingham and Solihull goes live

The Medical Examiner Service (MES) and new Medical Certificate of Cause of Death (MCCD) were both implemented on Monday 9 September, replacing the previous process for death certification. Last week the GP Provider Support Unit and the Medical Examiner Service jointly hosted a webinar on the new death reform process to support our practices. 

Dr Kay England and James Bentley from the MES and Dr Kay Crossman, Clinical Lead PST, led a Q&A session covering various queries from primary care colleagues. A recording of the webinar is available here and the presentation of the 5 September webinar can be viewed here. It covers an update on the MES, the new MCCD, a run through of the MES standard operating procedure and clinical system templates to generate a referral, as well as learning from pilot practices. This learning includes: 
The scanned, signed MCCD needs to be sent in PDF format to the MES for countersignature. Other formats cannot be accepted.
Ensure the practice bypass telephone number is included in the referral.
Send all correspondence to MES from a regularly monitored practice generic email address to avoid delays.
Familiarisation with circumstances that require coroner notification if one of the notification of Deaths Regulation 2019 apply.
The following resources have been co-produced by the GP Provider Support Unit and UHB's MES team to help practices with the new procedure: 
The MES SOP can be downladed here.
'How to' guides for accessing the MES template in both EMIS and SystmOne.
Information about MCCD ordering.
These resources are also available on the BSOL Clinical Pathways folder on desktops. For further information, please contact Dr Kay Crossman, Clinical Lead for the GP Peer Support Team.
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17.New: New referral pathway into Children and Young People’s Gender Services

In keeping with advice from the Cass Review, from 1 September new referrals into children and young people’s gender services must be first directed to either children and young people’s mental health services or to community or hospital paediatric services.

Although GPs cannot refer directly into the gender service, it is likely that primary care service providers will be first point of contact for children, young people and their families, and so need to be aware of this new referral pathway.

The Gender Experience Summary form available on the national referral support service website can be helpful to guide initial assessments with young people and their parents, and improve the information provided to secondary care services. Further information can be found in the Primary Care section of the Referral Pathway for Specialist Service for Children and Young People with Gender Incongruence.


[bookmark: NU18]18.2024 GPCE PRACTICE FINANCE SURVEY

The 2024 BMA GP finance survey has been launched! This is a key element of arguing our negotiating asks with NHSE and DHSC, demonstrating the deleterious impact that the current funding is having on the sustainability on GP services and practices.

The *2024 GPCE PRACTICE FINANCE SURVEY* is *live* please share it with PMs, BMs, partners and finance teams.

Link:  https://www.research.net/r/H9CYXCP

Ahead of 25/26 negs..
post DDRB… 
mid collective-action…
we are coming to you for data. 

It’s anonymous & the BMA won’t share your data externally. 

We cannot stress enough how much our side needs accurate, contemporaneous evidence about the financial challenges facing surgeries _right now._

The anonymous data will be gathered to be escalated to Treasury, with the aim of increasing the funding envelope available for 25/26.

Even if you can just guarantee your own surgery submits data, it will make a difference. 

The closing date is *Monday 23 September*, so it has to be done this week or next. 

Please spare half an hour of your time to complete this if you possibly can. Demonstrate the increasing impact of inflation and rising costs on your practice over the past 12 years. 

Before you begin, dig out:

1. Global sum info    

2. QOF income &   

3. Oct 23 & Oct 24 data on: 

Expenses
Locum costs and spend
Change in profits
% uplift given/planned for staff
 ⁠Total expenses spend on WTE staff
GPs and locums
Cashflow
Impact of inflation

The closing time/date is Monday 23 September 2024. 

Should your constituent PMs wish to ~constructively rant and rage into the void,~ follow up with any further feedback, please get them to share it via gpsurvey@bma.org.uk.

Thank you so much!

Link to survey here: https://www.research.net/r/H9CYXCP


Please note our office contact times remain 10:00-16:00 and any queries on the day should be directed to birmingham.lmc@nhs.net. If you do call the offices, then please leave a message as this will be transferred direct to our emails and we can respond quicker.

Please note that the LMC are unable to accept calls or hold communications with patients, we are GP representatives, and we would respectfully ask that Practices do not advise patients to contact us. Could we also remind Practices that any copies of patient related correspondence MUST be anonymised as the LMC cannot accept patient identifiable data.

Helpful Links:
BMA Website: https://www.bma.org.uk/advice-and-support/gp-practices

GOVERNMENT Website: https://www.gov.uk/coronavirus for recent and upcoming changes, guidance & support.

NHS ENGLAND Website: https://www.england.nhs.uk/
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